TOWN OF MERIDIAN HILLS
TOWN COUNCIL MEETING AGENDA
Monday, March 10, 2025, 7:00pm, Park Tudor
GOVERNED BY ROBERT RULES OF ORDER
· Pledge of Allegiance 

· Any Resident Issues

· Approval of Minutes from January 13, 2025

· Second Approval of Minutes February 10, 2025 (see attachment A)

· New Business - Clerk Treasurer
· Snow Removal Discussion
· 2025 Budget for Snow Removal | $56,000.00
· Spent Year to Date | $38,255.25 (this includes the $11,125 included in the Voucher Packet)
· Remaining Budget | $17,744.75
· Voucher Packets – Approved
· Acceptance of January 2025 Financial Packet
· Approval of the January 2025 Bank Reconciliation

· Police Report

· New Business – Town Engineer
· Inventory Report (see attachment B)
· Project Updates:
· 2023-02 CCMG Pavement Maintenance Project – closed out.
· 2024-01 CCMG Pavement Project – pre-con Midwest Paving is scheduled for 3/20/2025.
· 2024-02 CCMG Pavement Project – project fully executed on 3/4/2025 and submitted to INDOT for funding request. INDOT-LPA contract signed by President Freihofer on 2/27/2025.

· Funding Applications:
· 2024 Indy NIP Application (awarded) – DPW update e-mail dated 1/14/2025. 
Inundated with applicants last year and hope to get executed in the next few months.
· 2025 Indy NIP Application – submitted on 2/13/2025 includes 24-TOMH-01 & street sign replacement.
· 2025-2 CCMG Application (July 2025) – begin discussions in May.

· Infrastructure
· 75th St speed limit signage update
· 75th St & Pennsylvania St – stop sign hit and replaced.
· 77th St & Holliday Dr E – stop sign hit and replaced.

· Project Reviews
· 75th Holliday Dr W – meeting with TOMH, BNS & DPW on 2/3/2025 – city acknowledged they issued permit in error.
· Project Reviews (Continued)
· 7499 N Illinois Street – second driveway curb curt has been requested (see attachment C -  site plan)
· 7375 N Pennsylvania Street – plan review for home reconstruction completed and approved on 2/4/2025.
· 75th St & Illinois St – observations in response to letter from Mr. Mitchell Kampman dated 1/13/2025.
· Field observation made on 3/3/2025 during PM peak.
· E/W traffic disregarding posted stop signs either rolling or full running through them.
· Enforcement
· Raised crosswalks
· Solar powered LED flashing stop sign

· Pennsylvania St over Williams Creek – beams have been set. Deck and approach concrete pour plan being created.

· Development Standards
· 6445 N Illinois Street – seeking a variance.

· New Business

· Adjournment
